
Introducing the

Our continued existence on the earth depends on biodiversity 
and the natural capital it represents. Despite growing worldwide 
awareness of the perilous state of global biodiversity, measures 
to address conservation concerns are not being incorporated into 
mainstream policies and practices. Transformational approaches 
are therefore needed to understand, conserve and restore our 
planet’s biodiversity. 

The Cambridge Conservation Initiative (CCI) is a unique collaboration 
between the University of Cambridge and nine internationally-focused 
biodiversity conservation organisations. Our vision is to secure a sustainable 
future for biodiversity and society. To do this we must inform and help to 
shape long-term institutional responses to the challenges of biodiversity 
conservation.



A global network of expertise

CCI was created by the ten partner 
organisations to complement their existing 
conservation work. Each partner has well-
established programmes, specific areas of 
expertise and extensive global networks. 
In Cambridge they form the largest cluster 
of conservation organisations in the world. 
CCI connects the partners’ complementary 
strengths to create synergies, helping to spark 
ideas for innovative and more effective ways to 
tackle the challenges facing global biodiversity. 

The scale of our expertise is unparalleled: 
encompassing world-class conservation 
research, education, policy and practice, CCI 
has phenomenal ability to create innovative 
solutions for society and to strengthen 
conservation leadership and capacity across 
the world.

CCI’s strategic objectives

CCI’s five strategic objectives for 2012–2020 
are:

•	 To increase the effectiveness of 
conservation actions, by catalysing 
innovative and collaborative 
interdisciplinary work that delivers 
sustainable solutions for natural resource 
management;

•	 To enhance global leadership and 
knowledge exchange through capacity 
development, training and networking;

•	 To foster and champion a comprehensive 
understanding of the values of biological 
diversity;

•	 To engage with and provide analysis to 
inform decision-making by government, 
industry and civil society in local, national 
and international contexts;

•	 To find new ways of working beyond 
organisational boundaries through closer 
collaboration and convening.

The future of our life on Earth is dependent 
on the natural world. In this remarkable 
age we are learning more and more about 
the intricacies of our dependence on 
nature. Yet our natural world is threatened 
as never before, and no one institution, 
however effective, can hope to address 
all these threats alone. It is for this 
reason that the work of the Cambridge 

Conservation Initiative is so exceptional. By bringing together leaders 
in research, practice, policy and teaching, we stand the greatest 
chance of developing the solutions required to save our planet.” 



Making an impact

Over 500 professional conservationists from 
the partner organisations work together in 
a purpose-built campus within the David 
Attenborough Building, which opened in 
Cambridge in 2016. This dynamic working 
environment nurtures interdisciplinary 
collaboration in pursuit of a common goal. Our 
city-centre location and strong convening power 
allow us to directly engage with a wide audience 
globally, from leaders in government, business, 
academic and NGO communities to the general 
public. 

As a large-scale collaboration with international 
reach, we are also uniquely placed to feed 
new thinking and training into worldwide 
conservation practice and policy through our 
partners’ networks. Over 3,000 conservation 
professionals are involved in the activities of the 
CCI partners worldwide, creating a network that 
spans over 180 countries, with activity greatest 
in places rich in living natural resources. 

Approaches and activities

Our range of targeted approaches and activities 
catalyse and support collaborations between 
partners. We combine networks and assets to 
achieve more together than any one partner 
could achieve alone. For example:

Horizon scanning exercises have brought 
together 350 participants from across the world 
to identify emerging global issues and help set 
the agenda for biodiversity conservation. 

Since 2007 we have catalysed at least 90 new 
collaborations across partner organisations, 
with 36 of these supported by the CCI 
Collaborative Fund for Conservation. As a 
result 150 resources are now freely available to 
conservationists across the world via the CCI 
website.

Our Masters Programme in Conservation 
Leadership draws on our partners’ diverse 
expertise to train future conservation 
professionals. 101 students from 57 countries 
have graduated since the programme began in 
2010.

The Student Conference on Conservation 
Science is helping young scientists gain 
experience, learn new ideas and make contacts 
to help their future careers. Its success has led to 
the creation of sister conferences in India, the US, 
Australia and China.

CCI’s work spans disciplines, organisations and 
continents. As a global network of leaders in 
research, education, policy and practice we are 
fostering a greater awareness of conservation 
issues, and accelerating positive change towards 
sustainable living.
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