
 

 

 

 

 

   A joint CCI & CCF workshop on carbon management and offsetting (9th Dec 2012) 

   Catalyzed workshop 

Agenda 

11:00  Welcome and introduction by the chair, Tristan Tyrrell 
11.10  Overview & discussion on CCF carbon offset review report by Charlotte Jourdain 
11:20  Brief ‘tour de table’ including participant’s interests 
11:40  Structured discussion on carbon emissions reduction strategies 
  Beginning with presentations by: Olly Watts (RSPB) 
       Paul Hinds (Natural England) 
12:30  Lunch 
12:45  Structured discussion on carbon offsetting approaches 
  Beginning with a presentation by Emily Dunning (UNEP-WCMC) 
13:30  Discussion and agreement on next steps 
14:00  Workshop closed 
 

Introduction by the chair, Tristan Tyrrell 

This workshop aimed to progress the thinking on reducing the footprints of conservation organizations 
across Cambridge. In order to achieve this, the workshop looked to review a 2008 commissioned report on 
this matter, to hear updates since that time on the steps taken by organizations on carbon offsetting and 
reduction, and to think about developing potential CCI/CCF-wide ideas and approaches to building carbon 
offsetting policy as an integral part of a carbon management strategy in a manner that could benefit both 
carbon sequestration and biodiversity initiatives. Discussions throughout the workshop were as follows: 

1. What emissions reduction and offsetting policies do organizations currently have and why where 
they chosen? 

2. How successful are these approaches? 
I. What are the constraints/barriers? 
II. What indicators do you use to monitor success? 

3. How could a CCI/CCF joint strategy help your organisation? 
4. Agreement on next steps and how to take this project forwards 
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   A joint CCI & CCF workshop on carbon management and offsetting (9th Dec 2012) 

   Catalyzed workshop 

Overview & discussion on CCF carbon offset review report by Charlotte Jourdain 

CCF and UNEP-WCMC commissioned a review in 2008 of the issue of carbon offsetting for travel, and 
current approaches and lessons learned of CCF member organisations. The report aimed to: 

- Review approaches to emissions reduction and offsetting by CCF members 
- Review main developments in offsetting and option available for carbon offsetting schemes 

Data were collected using a questionnaire and thirteen organisations responded. All organisations had a 
carbon reduction strategy and only five had carbon offsetting policies. The main recommendations were to 
consider offsetting as part of a broader emissions management policy.  

Structured discussion on carbon emissions reduction strategies 

RSPB (Olly Watts) 
- Focus on carbon reduction and does not offset at all 
- Current target is to reduce carbon emissions by 80% by 2050 (3% reduction per capita per year) 
- Target agreed at directorate level and individuals are sent a monthly carbon budget 

Natural England (Paul Hinds) 
- Entirely focused on reduction, no offsetting strategy although not fundamentally opposed to it 
- Target of 50% reduction in emissions set in 2006, now almost met 
- Reduction on both estates and in travel, individual budgets calculated 

Main discussion points 
- Collecting data and making individual carbon budgets available to individuals has been key to the 

success of both the RSPB and Natural England reduction strategies 
- The main source of carbon for the internationally based organisations is air travel, but there are 

difficulties in both collecting data on travel and reducing the number of flights people take 

Structured discussion on carbon offsetting approaches 

UNEP-WCMC (Emily Dunning) 
- Offsetting strategy implemented in 2007 
- Carbon from flights offset through a specific Climate, Community and Biodiversity scheme (CCBD) 
- Carbon emissions from buildings offset by donating money to the Wildlife Trust 

Main discussion points 
- TRAFFIC, IUCN and UNEP-WCMC are interested in exchanging information about carbon 

offsetting 
- CCF and CCI-wide policies would currently be problematic as organisations already have 

independent policies and some are local offices making it hard for them to make firm commitments 
- Agreed that a CCI/CCF-wide information exchange would be more feasible 

General agreement 

To continue to build on the CCF report and this meeting by: 
- Sharing information and knowledge about successful emissions reduction strategies to help guide 

and inform other member organisations 
- Sharing recommendations on methods and tools to help reduce carbon, including running remote 

meeting and workshops, and software for video-conferencing, remote meeting and carbon 
budgeting 

- Sharing information about problems encountered and the opportunities available in offsetting to help 
organisations to make informed choices about where and how to offset 

- Producing guidance on how organisations have successfully funded offsetting programs and how 
these and reduction strategies have been successfully presented to the board and the funders  


